I nformation Management Panel Agenda
Friday, November 12, 2004 —1:30 p.m.
Waukesha County Courthouse - Room 179
Waukesha, WI 53188

Correspondence

Approva of 9/24/04 Minutes
Future Meeting Dates

Future Agenda Items

Itemsfor Discussion and Consider ation

1. Review of Communication Center and Communication Center Activation Project
2. Update on Issues Related to Avatar PM for Health and Human Services

3. Review Production Implementation for the District Attorney’s Protect System

4. Update on the Wisconsin Local Government Telecommunications Coalition

5. Project Updates
A. Tax System Replacement
B. Centralized Cashiering (Register of Deeds and Treasurer)
C. Optical Character Recognition for the Register of Deeds

Waukesha County Information Management Panel
GeniaBruce, Chair

Friday, November 12, 2004 — 1:30 p.m.
Waukesha County Courthouse — Room 179



